ADOPTED – JANUARY 28, 2020

AGENDA ITEM NO. 22
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO COMMIT LOCAL MATCH AND

SUPPORT FEDERAL TAP AND HSIP PROGRAM FUNDING 
TO CONSTRUCT A NON-MOTORIZED, SHARED-USE PATHWAY

ON WAVERLY ROAD BETWEEN ST. JOSEPH HWY. AND OLD LANSING RD.
RESOLUTION #20 – 018

WHEREAS, the Transportation Alternatives Program (TAP) and Highway Safety Improvement Program (HSIP) are federally funded programs administered in Michigan by the Michigan Department of Transportation (MDOT); and

WHEREAS, Ingham County, in partnership with Lansing Charter Township, Delta Charter Township (Eaton County) and Eaton County, wish to apply for funding through the TAP and HSIP programs to construct a non-motorized, shared use pathway on Waverly Road, between St. Joseph Highway and Old Lansing Road, as part of a project planned in 2020 to reconstruct Waverly Road between St. Joseph Highway and Lansing Road; and
WHEREAS, Waverly Road is on the border line between Eaton and Ingham Counties and between Delta and Lansing Townships, and the proposed pathway would be on the east side of Waverly Road (Lansing Township, Ingham County) between Old Lansing Road and the north side of the Waverly Road / I-496 interchange, and on the west side (Delta Township, Eaton County) between the I-496 interchange and St. Joseph Highway, with a signalized crossing at the I-496 interchange; and  

WHEREAS, MDOT requires a formal commitment from Ingham County per this resolution, on behalf of the Ingham County Road Department (ICRD) which is serving as the Act 51 eligible agency as required by the federal program rules, to receive the above mentioned federal funds, to commit the required local match funds, to implement the proposed pathway project, and to designate a qualified individual to act as the County’s agent during the project development; and
WHEREAS, Ingham County desires to fund, design, and construct the proposed pathway for the use of the general public and to satisfy all the requirements of the Michigan Department of Transportation (MDOT), the Federal Highway Administration; and 

WHEREAS, for better coordination, traffic control, efficiency, and expected cost savings due to larger economy of scale, the proposed Waverly Road reconstruction and related pathway projects are planned to be constructed in a joint contract with MDOT’s planned resurfacing of I-496 between the I-96/69 and the I-496/St. Joseph Hwy./Main St. interchanges; and

WHEREAS, given the Waverly Road/I-496 joint contract described above, ICRD and MDOT have tentatively agreed subject to final approval of a necessary project participation agreement to be submitted for Board of Commissioners approval at a later date that MDOT will perform the Construction Engineering on the joint contract at a cost to ICRD of 10% of the Waverly Road and Pathway construction costs, which is an industry typical rate for construction engineering; and 

WHEREAS, the costs of the proposed pathway portion of the Waverly Road project are estimated as follows:
	Activity
	Funding

Source
	Federal

Amount
	Ingham County

Match
	Total

	Construction

including any 

permit fees 
	Federal HSIP
	$315,000
	$35,000
	$350,000

	
	Federal TAP
	$214,250
	$214,306
	$428,556

	Right of way

acquisition
	Ingham County
	0
	$25,444
	$  25,444

	Construction

Engineering 
	Ingham County
	0
	$70,000
	$  70,000

	Totals
	
	$529,250
	$344,750
	$874,000


WHEREAS, the total Ingham County match of $344,750 shown above has been committed to the subject project out of the Ingham County Trails and Parks millage fund per Ingham County Board of Commissioners Resolution # 19-047 adopted on February 12, 2019; and

WHEREAS, Ingham County attests to the existence of, and commits to, the funds necessary to carry out the subject project as shown above; and
WHEREAS, ICRD engineering staff is designing the proposed pathway as part of designing the Waverly Road reconstruction project; and
WHEREAS, Lansing and Delta Townships, per resolutions they have adopted, or plan to adopt, by their respective governing bodies, commit to owning, operating, funding, and implementing a maintenance program over the life of the portions of the proposed pathway falling on their respective sides of Waverly Road. 

THEREFORE BE IT RESOLVED, that Ingham County attests to the existence of, and commits to, the local match funds necessary to carry out the proposed project as described above, including engineering for design and construction, any necessary permit fees, administration costs, cost overruns, and matching funds as shown in the table above.

BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes Kelly Jones, P.E., Director of Engineering for the Ingham County Road Department, to act on behalf of the Ingham County Board of Commissioners to act as the applicant’s agent during the project development.
COUNTY SERVICES:  Yeas:  Sebolt, Celentino, Grebner, Stivers, Maiville, Naeyaert

          Nays:  None     Absent:  Koenig     Approved  01/21/2020

FINANCE:  Yeas:  Morgan, Grebner, Crenshaw, Polsdofer, Schafer, Maiville

          Nays:  None     Absent:  Tennis     Approved  01/22/2020
